
Design Phase
Milestone 1 (16th June - 02nd July 2025) - Design Phase

Persona Module Name Feature Description Impacted Features Expected Behaviour Designer Notes / Assumptions

Requirement
Gathering

Therapist My Profile - schedule Schedule

Revamp the current scheduling
system to enhance its usability and
functionality

Parent portal - scheduling an hour slot or half
hour slots

Therapist and admin: data refelection

1. Make more intuitive and user friendly
design
2. Redesign Appointment slot selection
3. The scheduling system will be updated
to support a time-based billing model
rather than unit or consultation-based
charges.

Need a bit more brainstroming session
with designer and client to finalise the
flow and make it hassle free

Therapist and admin side flow should
be simplifies as per Parent portal

Therapist/Parent
Registration and
onboarding Onboarding form

Deactivate some of the questions
from onboarding screens Patient/Parent - Onboarding screens

Just lesser number of questions. Keep
only the conatc details of the registered
user, option to skip the onboarding
questions and directly take them to the
home page where they can add the child
and take assessments.
Need clarity - which among father or
Mother or both should have lesser details
(Both)

Fairly simple just removing some input
field detail

Patient/Parent
and Therapist Assessment

Assessment(question)
and lesson plan

Anyone or both can assign and
start assessment

The logic needs to be implemented.
Currently its manual. Need to automate
based on the score.

Automatic linking the assessment and
lesson plan based on scores. As soon as
score comes the lesson plan should be
added. This module is partially
implemented already Its a big implementation

Admin Notifications Notification History (List of notifications)
We just need all events where we need
to trigger predefined notification

Patient/Parent/
Admin Registration & Login Register as new user

View and manage the users who
left registraion unfinished

Patient portal - Sign up

Super admin and admin - capture required
detail

As soon as a user enter the required
details an API should be called to save the
details even before clicking the "create
account" button

Don't delete the user details from admin
panel. The status of the account should be
visible. Active/ Inactive/  Deleted. All
accounts should fall to any one of these
categories



Admin
My profile -
Subscription Subscription plan Edit subscriptions

Ptient/parent subscription
Super admin and admin view - subscriptions

1. Edit the subscription details, like price
and set a date to be effective for all users
through playstore

2. Customised feature assignment to a
particular subscription model through
admin

3. Edit subscription price without removing
existing users of this plan

4. Subscription not returning to free plan
upon completion of time

2. Its difficult o implement, we can
control the features but we can't control
the user impact as this is being
controlled by app store and play store.

Maintaing user level subscription
details will be very complex to
implement.

Admin Parent/ Admin Transaction history

Incorporate an invoice format with
unique invoice number with other
details capture

Patient/parent - My profile -Transaction
history

Super admin and admin also needs design
changes

Make invoice uniform across the platform
with invoice number generated as per a
format instead of txn number

Design is already there just few tweaks
needed
Remove few details like 10% convenience
charge

Charging 30% as conv fee would be too
high? want this to be controlled through
admin.

Ability to download the CSV File Transaction history Download CSV with all transactions (New)

Therapist My Profile - schedule Schedule

Revamp the current scheduling
system to enhance its usability and
functionality

Parent portal - scheduling an hour slot or half
hour slots

Therapist and admin: data refelection

1. Make more intuitive and user friendly
design
2. Redesign Appointment slot selection
3. charges will be 15 min basis, but
shouldn't be any limitation in booking slots

The flow of the scheduling will not
change entirely, but rather UX changes
with same workflow.

Therapist/Parent
Registration and
onboarding Onboarding form

Deactivate some of the questions
from onboarding screens Patient/Parent - Onboarding screens

Just lesser number of questions. Keep
only the conatc details of the registered
user, option to skip the onboarding
questions and directly take them to the
home page where they can add the child
and take assessments.
Need clarity - which among father or
Mother or both should have lesser details
(Both)

Validations of user details will be
removed from both frontend and
backend.

Development Phase
Milestone 1 (07th July - 18th July 2025) - Development Phase

Persona Module Name Feature Description Impacted Features Expected Behaviour Dev Notes / Assumptions



Patient/Parent
and Therapist Assessment

Assessment(question)
and lesson plan

Anyone or both can assign and
start assessment

The logic needs to be implemented.
Currently its manual. Need to automate
based on the score.

Automatic linking the assessment and
lesson plan based on scores. As soon as
score comes the lesson plan should be
added. This module is partially
implemented already

Existing flows will remain same with the
addition of automatic linking of
assessments through the backend as
per the score.

Patient/Parent Notifications Notification for next steps

1. What to do next for 1st timer user
2. Upload the doc - format and error
handling
3. Parent after logged in, post subscription
steps
3. Few other similar events

These will be non interactive
notifications without deep links.

Patient/Parent/
Admin Registration & Login Register as new user

View and manage the users who
left registraion unfinished

Patient portal - Sign up

Super admin and admin - capture required
detail

As soon as a user enter the required
details an API should be called to save the
details even before clicking the "create
account" button

Don't delete the user details from admin
panel. The status of the account should be
visible. Active/ Inactive/  Deleted. All
accounts should fall to any one of these
categories

Admin
My profile -
Subscription Subscription plan Edit subscriptions

Ptient/parent subscription
Super admin and admin view - subscriptions

1. Edit the subscription details, like price
and set a date to be effective for all users
through playstore

2. Customised feature assignment to a
particular subscription model through
admin

3. Edit subscription price without removing
existing users of this plan (through
playstore)

4. Subscription not returning to free plan
upon completion of time

Incorporate an invoice format with
unique invoice number with other
details capture

Patient/parent - My profile -Transaction
history

Super admin and admin also needs design
changes

Make invoice uniform across the platform
with invoice number generated as per a
format instead of txn number

Design is already there just few tweaks
needed
Remove few details like 10% convenience
charge

Charging 30% as conv fee would be too
high? want this to be controlled through
admin.

Milestone 2 (21st July - 29th July 2025) - Development Phase

Persona Module Name Feature Description Impacted Features Expected Behaviour Dev Notes / Assumptions



Admin Parent/ Admin Transaction history Ability to download the CSV File Transaction history Download CSV with all transactions (New)

Admin / Parents Subscription User Subscription Ability to add subscription to a user

This will be through play store console, for
only the users who had subscribed once
previously.

Parents Subscription User Subscription
Subscription returning to free plan
on expiry

Admin Notifications Notification History

Admin/Parent
Feature management
as per subscription

Ability to customize the access to
features as per subscription plan of
the user

Admin
Transaction
management

Convenience fee,
GST & Miscellaneous
expenses in Admin

Control the commission applied in
the invoice through Admin

Parent/Therapist Translation
Content translation
issue fixes Localization issues in the app

 End User Testing / Client Feedback - 1 Week
Bug Fixing - Client Feedback - 1 Week

Go Live Deployment - 1 Week

Subscription managem

User Acceptance Testing Phase (01st August - 21st August 2025) - Development Phase


