Design Phase

Milestone 1 (22nd Sep'25 - 23th Sep'25)

Module Name Feature Sub-Feature Description Assumption Effort
Dashboard Dashboard - Cashfree wallet balance
. Therapist details - Therapist wallet balance, withdraw requested/not,
Payout- Admin Changes User management - Therapist initiate payout with confirmation popup
Transaction - Payout Transactions - Payout entries
Notifications Notification Bell icon
Therapist Wallet Section - Outward Transaction entries, Details of Txn
Therapist Request Withdraw popup
Mobile App Changes Parent Subscription popup's like -> Can't add new child as supscription plan
doesn't allow
Parent Greyed our subscription card
Development Phase
Milestone 1 (23rd Sep,25 - 9th Oct'25) - Development Phase
Module Name Feature Sub-Feature Description Assumption Effort

Cashfree Wallet Balance Display on
Admin Dashboard Page

Payout - Backend

Cashfree Integration

System/Backend side of work and no visual work

Payout- Admin Changes

Notifications

Bell Icon

Get notified for payout request from Therapist

Payout- Admin Changes

User management - Therapist

Appointments

Appoitment can be verified as per the wallet amount

Already existing on admin
side

Payout- Admin Changes

User management - Therapist

Therapist Wallet Balance

Display Wallet Balance of Therapist

Payout- Admin Changes

User management - Therapist

Initiate payout

Enable only in case of positive balance more than Rs
250, Check wallet balance and show confirmation pop
up.

Payout- Admin Changes

Transaction - Payout

Once successfully paid it should reflect in Transactions
Section

Subscription CR - App Store

Txn data fetch

From play store and app store

Mobile App Changes

Therapist -Wallet

Request Payout

Transaction charges will be borne by the requester -
Deduct transaction charges and pay
Enable this only if more than equel to Rs. 250 available
balance.

Button will be enabled only
upon a withdrawal balance
of Min. 250 is available and
we will show clear payout
charges during request.,
Sends notification to Admin
team

Mobile App Changes

Therapist -Wallet

Wallet transaction history

Payout Tx history will be
added

Mobile App Changes

Therapist- Transaction

Transaction history

Mobile App Changes

Therapist- Transaction

Transaction details

Appointment along with duration and fees- Design
requirement

Mobile App Changes

Therapist - Bank Details

Field Validations

Audit existing code and make it more robust

Milestone 2 (10th Oct - 24th Oct 2025) - Development Phase




Subscription Flow Revamp

Mobile App Changes

Making plans on the the basis of number of
Subscription Plans Revamp child's permitted per plan

Subscription Flow Revamp

Mobile App Changes

Mange Child - Changes

Subscription Flow Revamp

Mobile App Changes

Transactions - Changes

Subscription Flow Revamp

Admin Panel Chnages

Map it to the Play store and app store
Subscription Module changes subscription

Subscription Flow Revamp

Admin Panel Chnages

Transaction Module - Changes Fetch data from the Play and app stores

Subscription Flow Revamp

Play Store and App store Subscription

Integration

Play store integration and changes on iOS as per
the revamped subsciption logic

Milestone 3 (27th Oct- 31st Oct 2025) - Development Phase

Appointment - Payments

Mobile App Changes

Appointment - Payments

Backend changes

Appointment - Payments

Cashfree Integrations for Appointment

Payment

Milestone 4 (3rd Nov- 14th Nov 2025) - Development Phase

UAT & Bug fixing - 1 week

Production Go-live - 1 week (upon approval)

S. No.

Development Assumptions & Dependencies ETA

Cashfree account access with Payments, Payout, Verification
Suite segments in enabled state Development Kick off

Development Kick off

Development Kick off
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